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What if your coffee habit 
could save the world? 

Invest in Again Again and join our 
world positive team.
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750k
maximum raise

Share offer summary

$1
per share

16.85%
of the company

for



The problem

Coffee is a part of our cultural fabric. 
Yet most of us drink our takeaways 
with a side order of waste. Each year, 
kiwis discard 300 million single-
ʍɰǉ�ƺʍɥɰ�ȈȶɽɁ�ȢƃȶǁˎȢȢɰ�ƃȶǁ�ȶƃɽʍɨǉӝ�
{ȢɁƹƃȢȢʰӗ�ɽȃƃɽ�ˎǼʍɨǉ�Ȉɰ�ћѕѕ�ƹȈȢȢȈɁȶӝ�

Every one of those cups has a plastic liner, and only 
1 in 400 cups is actually composted - even when 
they’re theoretically compostable. This is a ballooning 
problem, and one which people are increasingly 
aware of. Many are turning to personal reusable 
cups, but we are all human and we all forget them, 
at least some of the time. 

Information 
Memorandum

4

600B
single-use cups 

discarded globally 
every year

1 in 400
compostable cups is 
actually composted
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Our vision

Reuse is normal in 
takeaway culture.
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Letter from the founders

Kia ora fellow changemakers

Two years ago, Nada was in Wellington working 
at Sustainability Trust on waste reduction, and 
she had a light bulb moment. She loved coffee. 
She hated the cup waste. What if a system of 
reuse was the answer? She quit her day job, we 
partnered up, and began work on a circular, 
sharing economy system for reusable cups, 
designed to sort out this enormous waste 
issue piling up one cup at a time. Again Again 
was born.

Just 18 months later Again Again has modelled 
what cup share looks like. Through our cafe 
partners, we provide access for coffee lovers to 
a no-thinking-ahead, reusable alternative to 
single use. Together, we currently keep around 
800,000 disposable cups out of nature each year. 

We have built a convenient and commercially 
viable public share network that, crucially, is 
making a positive impact. To date, 164 cafes 
throughout Aotearoa New Zealand each offer 
the ability for their customers to choose to 
reuse. There’s about 8,000 around the country 
so there is a lot of room to grow! Within our 
network, 13% of the cafes have gone the whole 
hog and no longer offer single-use cups at all. 
This group is growing every month, and they 
are proving on a daily basis that reuse is not 
just an alternative, but a replacement system 
that genuinely works. This can be our future 
if we choose it.

Since Again Again started, the urgency to 
do something about the world’s single use 
habit has grown as an increasing proportion 
of our community understands the issue. Sadly 
though, production of single use plastics is still 
increasing. It is time to double down, gather 
our friends, stand up to single-use packaging, 
and write a new playbook.

We are armed with big ideas, a clear 
direction, and an ability to execute. 
Now we need your support, aroha, 
and investment, to change the world. 
Big change takes a crowd. Are you in? 

Again Again’s current impact is focused on 
the coffee industry. With the capital we raise 
through our crowd, we aim to address food and 
beer takeaway containers, and single use waste 
in workplaces. In the middle distance is events 
sector waste and grocery... and just past that… 
the same problems all around the globe. An 
eye-wateringly large opportunity awaits, and 
we know that the innovation and tenacity that 
comes from New Zealand can lead the world.

We believe our world-changing roadmap is 
ɨǉƃǁʰ�ɽɁ�ǼɁӝ�Śǉԇʤǉ�ȈǁǉȶɽȈˎǉǁ�ɽʥɁ�ȟǉʰ�ƃɨǉƃɰ�
of development, along with real-world co-
development contributors who may become 
future clients.

1. Food and other drinks containers. Think 
ƺʍɨɨʰ�ƹɁʥȢɰ�ƃȶǁ�ƹǉǉɨ�ːƃǼɁȶɰӝ�ěȃǉ��ǼƃȈȶ�
Again solution in the food industry will 
vary from the current cup share network. 
A cashless, trackable system using digital 
tech will facilitate loans of a wide variety 
of food containers, appropriate to the type 
of food or beverage.

2. A B2B solution will be developed to 
support companies and organisations to 
address the huge quantities of single-use 
cups that move through their internal 
ʥƃɰɽǉ�ɰʰɰɽǉȴɰ�ƃȶǁ�ȈȶɽɁ�ȢƃȶǁˎȢȢɰӝ�ŚȈɽȃ�
Again Again for Workplaces in action, 
companies can champion or mandate 
its use for all employees - and they’ll have 
the data to drive behaviour change in their 
workplaces. In doing so, they’ll drive value 
and coffee sales to participating local cafes, 
increasing the value proposition throughout 
the network and importantly, priming 
exponential collective impact on the single-
use problem.

The future of circular economy innovation is full 
of opportunities to better manage the earth’s 
ˎȶȈɽǉ�ɨǉɰɁʍɨƺǉɰ�Ӹ�ƃȶǁ�ƺɨǉƃɽǉ�ƃ�Ǽɨǉƃɽ�ƹʍɰȈȶǉɰɰ�
in the process. We see a future that is lighter 
on nature. We invite you to step in, join our 
world-positive team as investors and more, 
and help us build it.

ÇǼƫ�ȴȈȃȈ�ɨƃɨƃʍ 
Nada and Melissa
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The coffee cup solution

For coffee-drinkers who need the convenience of 
takeaway, Again Again is a cup share system that 
eliminates single-use waste.

Unlike biodegradable single use cups - most 
of which are never recycled or composted - or 
personal reusable cups, which we humans often 
forget, Again Again designs out waste by providing 
ƃ�ːǉǉɽ�Ɂǹ�ɨǉʍɰƃƹȢǉ�ɰɽǉǉȢ�ƺʍɥɰ�ƃʤƃȈȢƃƹȢǉ�ƹʰ�ǁǉɥɁɰȈɽ�
and return at any participating cafe. Our system 
enables coffee drinkers anywhere to save the planet 
with every convenient, guilt-free sip.

Again Again solves the forgetting challenge with 
a reusable cup share system that is now available 

at the counter of 164 cafes throughout Aotearoa. 
Our cups and lids are available to borrow for a $3 
deposit, which is fully refunded when the cups 
are returned to any network cafe countrywide. It’s 
takeaway without the throwaway. 

The Again Again solution is working towards 
United Nation Sustainable Development Goal 
#12, Responsible Consumption and Production, 
which has the following target:

By 2030, substantially reduce waste 
generation through prevention, re-
duction, recycling and reuse.



Impact At 30 September 2020

841k

3.5m

per year

per year by 2022

164
cafes

142
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ěɁǁƃʰӗ�ɽȃɨɁʍǼȃ�Ɂʍɨ�ȶǉɽʥɁɨȟ�Ɂǹ�іћљ�
cafes throughout New Zealand, we 
are saving 800,000 cups a year from 
entering nature. Our next goal is 
3.5M per year, by 2022.
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At the completion of Again Again’s 
initial free pilot, every one of 
�ǼƃȈȶ��ǼƃȈȶԇɰ�ˎɨɰɽ�іљ�ɥȈȢɁɽ�ƺƃǹǉɰ�
transitioned to a subscription plan. 
This, in combination with Mojo 
Coffee signing up, comprehensively 
ʤƃȢȈǁƃɽǉǁ�Ɂʍɨ�ˎɨɰɽ�ȴƃɨȟǉɽ�ɽǉɰɽӝ 

That was the start of a year of stellar growth. By 
March 2020, 188 cafes were subscribed to the 
network, and they were collectively displacing 
700,000 Single Use Cups (SUCs) annually. 

Success of Again Again’s system in any given cafe 
is directly in line with the enthusiasm of both 
the cafe front of house staff, and the mindset 
of the customers. Campus cafes, for example, 
are among the most successful, with millennials 
generally lacking entrenched habits of old and 
highly committed to environmental protection.

At the highest end of customer take-up, we now 
have 20+ fabulous, committed cafes who have 
gone in boots and all with Again Again for “sit in, 
borrow or BYO”. These cafes have got rid of SUCs 
entirely.  This is where we’ve seen the real magic 
happen. The waste saving impact is exponentially 
greater, and the cost savings to the cafes, which no 
longer need to purchase SUCs, make Again Again 
a ‘no-brainer’ with respect to economic value. 

Again Again recognises that we have a responsibility 
to drive the success of the system by priming 
behaviour change as well as simply providing 
the system.

Nov 18
Wellington Pilot 14 cafes

Feb 19
Pilot validates/ Founders invest / 
Mojo Wgtn signs

March 19
100% pilot cafes convert to 
subscribers

June 19
Auckland launch 30 cafes, incl 
Auckland Zoo

July 19
100 cafes in network

October 19
Wanaka and Christchurch 
networks launch

Again Again opens up NZ-wide 
inbound onboarding

March 2020
188 cafes in network

COVID
March 2020
15% retraction

161 cafes in network

October 2020
164 cafes in network

Our story so far
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Covid Impact 

Covid has been tough on the 
hospitality industry. Since March 
2020, our B2B customer base 
has retracted 18%. Despite this, 
with our increasing cohort of “100 
percenters”, our collective waste 
impact is up to 800,000 cups/
year and we are pleased to report 
ɽȃƃɽ�ʥǉ�ƃɨǉ�ˎȶƃȶƺȈƃȢȢʰ�ɰɽƃƹȢǉӝ�
While growth and onboarding 
of new partner cafes has slowed 
for now (but not stopped!), we 
are managing our costs and are 
ƺɁȶˎǁǉȶɽ�ʥǉ�ƺƃȶ�ɨȈǁǉ�Ɂʍɽ�ɽȃǉ�
recovery phase until the industry 
picks up. This makes it a perfect 
time to be investing effort and 
resources in development of 
solutions for scalable growth.

We want to be clear that our 
crowdfunding campaign is 
not about propping up the 
current business, which is 
stable. It’s about building future 
opportunities, both in impact 
ƃȶǁ�ɥɨɁˎɽƃƹȈȢȈɽʰӝ

Recognition 

Again Again, and co-founders 
Nada Piatek and Melissa Firth, 
ȃƃʤǉ�ƹǉǉȶ�ȃɁȶɁʍɨǉǁ�ƃɰ�ˎ ȶƃȢȈɰɽɰ�
in the Wellingtonians of the Year 
awards 2019 - Environmental 
category, Wellington Gold 
Awards 2020 - Emerging Product 
and Green Gold categories, 
Sustainable Business Network 
- Going Circular category, SheEO 
semifinalists selection, and 
have been privileged to have 
the opportunity to speak at the 
Sustainable Business Network 
2019 conference, One Summit 
2019 (Wanaka), Wasteminz ‘Be 
the Change’ conference 2020, 
& Restaurant Association Food 
Hui 2020.

International enquiries come in 
regularly. Again Again has been 
consulted by the United Nations 
in a feasibility study to reduce 
single use plastic waste in the 
Baltic region. Founder Nada 
Piatek meets monthly with an 
international group of businesses 
like us to share knowledge and 
gain insights.

New Zealand media has provided 
ȴƃȶʰ�ɥɨɁˎȢǉ�ɁɥɥɁɨɽʍȶȈɽȈǉɰӖ��ǼƃȈȶ�
Again has featured on TVNZ 
One News, Newshub, Radio NZ, 
NZME radio, and in print in The 
Spinoff, Stuff, Good Magazine 
and Idealog.

Kaitiakitanga & 
Whanaungatanga

Since our inception, Again Again 
has been voluntarily climate 
positive. We measure and offset 
120% of our carbon footprint 
ʥȈɽȃ�ƺǉɨɽȈˎǉǁ�ƺƃɨƹɁȶ�ƺɨǉǁȈɽɰ�ǹɁɨ�
our business operations. This 
is accounted annually and is 
current to FY March 2020. We 
are committed to maintaining 
this status. This footprint excludes 
the lifecycle of the cups. These 
certified carbon credits are 
sourced from projects that 
grow and protect indigenous 
forests in New Zealand and 
the Pacific Islands and help 
to deliver climate resilience, 
waterways protection, erosion 
control, biodiversity conservation 
and community economic 
development.

We have completed our carbon 
accounting and offsetting with 
Ekos. Ekos is an international 
non-profit enterprise that 
develops, pilots and scales 
up innovative approaches to 
ˎȶƃȶƺȈȶǼ�ƃ�ɰʍɰɽƃȈȶƃƹȢǉ�ǹʍɽʍɨǉӝ�
They rock.

Again Again commits 3% of 
revenue from network fees that 
are charged to partner cafes 
to reinvest in waste reduction 
activation work, led by our 
community partners. This pool 
is slowly growing, but little has 
been spent yet. A balance of 
$4000 sits on our balance sheet 
as a current liability. Currently the 
board has suspended making 
these contributions while 
ʥǉ�ȴƃȶƃǼǉ�:Ýř�A�ƺƃɰȃːɁʥ�
challenges..
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188
Partner cafes 

(pre-lockdown)

Financial 
snapshot 
FY2020

26%
Quarterly revenue 

growth rate

$350K
revenue



Marketing

Again Again uses digital 
and content marketing, 
mostly utilising social 
media channels. This is 
ƃȴɥȢȈˎǉǁ�ƹʰ�ǉȶǼƃǼǉȴǉȶɽ�
with our vendor and 
key supporters social 
channels. 

Visual brand management, design 
and illustration is led by our talented 
designer, Hannah Schickedanz.

If we achieve our minimum 
crowdfunding target, we will be 
creating a full time role to focus on 
marketing, behaviour change and 
cafe success. Should we reach our 
maximum, we’ll also be able to 
increase the marketing budget to 
drive further demand.
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The market opportunity

Again Again offers a new model for vessels and containers to market 
segments within hospitality (cafes, takeaways) and business workplaces. 
Consequently, limited data exists. We do know, however, that kiwis throw 
away 300 million cups a year, which represents some $42m to New 
Zealand’s hospitality industry at a conservative average unit price of 14 
cents for a cup and lid. Add in just one type of single use food container, 
ƃȶǁ�ɽȃǉ�ƃǁǁɨǉɰɰƃƹȢǉ�ȴƃɨȟǉɽ�Ȉȶ�Çǉʥ�ŹǉƃȢƃȶǁ�ƃȢɁȶǉ�Ȉɰ�Ԥііћȴӝ�

Looking further out to Australia and the United Kingdom’s single use packaging - again looking only 
at cups and just one type of food container - the total addressable market grows to $2.3b per annum, 
of which we estimate Again Again’s potential market share to be $50m.

Again Again Market Opportunity Avg Addressable Market AA Market share

New Zealand

Cups NZ (packaging council) 300,000,000 $0.14 $42,000,000 7% $2,940,000

Food containers NZ (Thin Wall 
Plastic Containers)

440,000,000 $0.17 $74,800,000 5% $3,740,000

Subtotal $116,800,000 $6,680,000

Australia

Cups (publically cited) 1,500,000,000 $0.14 $210,000,000 2% $4,200,000

Food containers (Thin Wall 
Plastic Containers)

2,164,000,000 $0.17 $367,880,000 2% $7,357,600

$577,880,000 $11,557,600

United Kingdom

Cups (parliamentary report) 2,300,000,000 $0.14 $322,000,000 2% $6,440,000

Food containers (Thin Wall 
Plastic Containers)

7,598,000,000 $0.17 $1,291,660,000 2% $25,833,200

$1,613,660,000 $32,273,200

Total disruption value $2,308,340,000 $50,510,800

Note: Alongside single-use cups the above data represents just one type of single use plastic container used for 
ȻƃǧƭƃɛƃɡȮӹ�ƃǵƦ�ǒǵƦǒƟƃȻƭȮ�Ȯǒǆǵǒ˴ƟƃǵȻ�ɃȣȮǒƦƭ�ɛǒȻǍ�ǅɃȦȻǍƭȦ�ǳȀƦƭǪǪǒǵǆ�Ȁǅ�ƃǪǪ�ȦƭǪƭɚƃǵȻ�ƟȀǵȻƃǒǵƭȦȮӾ

ȀɃȦƟƭӸ�/ɃȦȀǳȀǵǒȻȀȦ�ԐFȀȀƦ�֕�¢ƃƟǧƃǆǒǵǆ��Âӹ�Âfӹ�tê�ѾѼѽ҅ԑ�ӹ��ǪǪƭǆȦƃ� Ȁǅǅƭƭ�¢ȀȦȻƃǪӹ�Âf�¢ƃȦǪǒƃǳƭǵȻƃȦɡ�¥ƭȣȀȦȻ



*Market value based on coffee cups and just one type of food container

Australian market opportunities UK market opportunities

$577m

1b cups 6.38%

Takeaway coffee 
& food packaging 

market*

thrown away 
annually

Cafe & Bar  
CAGR

81%

$1.6b+

5.8%

2.3b

of people visit  
a coffee shop 

weekly

Takeaway coffee 
& food packaging 

market*

Cafe & Bar  
CAGR

cups of coffee 
consumed per 

year

New Zealand market opportunity

Again Again’s future roadmap looks beyond hospitality into other 
catering categories, other market sectors, and international territories, 
including:

• B2B supply chain delivery container management

• Events (similar, but with the added requirements of speed and volume).

• Global (starting with Australia and UK)

• Licensable software

15

Information 
Memorandum

Source: Euromonitor: Statistics

$116m 5.7% Trends 4.89%
Takeaway coffee 
& food packaging 

market

growth in 
takaways (2018)

- online food ordering 
- food delivery
- sustainability

Cafe & Bar 
CAGR
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This is a nascent industry. Internationally there 
are a dozen or so cup-share companies. We are in 
touch with all of them regularly. Of these, only a 
few have national reach. Again Again is one of the 
more widely scaled, commercially sustainable. 
Notably, we are one of only two, globally, who 
can service cafes replacing SUCs rather than 
simply offering reusables as an option. 

Competitor 
analysis

System
How it works / 

Restrictions
Material choices

Container Type/s / 
Wash Solution

Can service 
100% SUCfree, 

open loop 
(public) cafes*

Review note

Again Again,
New Zealand

Cash based $3 
NZD, 

No limits

Stainless Steel, 
with paper sleeve

Coffee cup /  
Cafes wash YES!

Greater loss of 
cups than is ideal. 

Extrapolated usage 
data only

Again Again, 
proposed, 

Global

:ƃɰȃ�ˎɨɰɽӗ�ʥȈɽȃ�
app access 
available,
No limits

Chosen 
by partner 
businesses

Any B2C container, 
as appropriate to 
partner business. / 
Partner businesses 

wash

YES! �ƺƺʍɨƃɽǉ�ǁƃɽƃӗ�ȈȶˎȶȈɽǉ�
container range

Cupcycling, 
New Zealand

Āʍɨƺȃƃɰǉ�ˎɨɰɽ�
vessel, $5 NZD,
One-in-one-out 

swap

Polypropylene 
plastic, recyclable

Coffee cup /  
Cafes wash No

Well established. Offers 
product stewardship 
at end of life, but no 

data published about 
effectiveness

Reusabowl,
New Zealand

Āʍɨƺȃƃɰǉ�ˎɨɰɽ�
vessel, $10

One-in-one-out 
swap

Plant based 
plastic

Food bowl /  
Cafes wash No Recently launched at 4 

locations in Wellington

Green Caffeen, 
Australia

App based 
$12.99 if lost, 
Capped at 2, 

then disabled

Recycled Plastic Coffee cup /  
Cafes wash No Well supported by local 

councils

Recup,
Germany / 
Belgium

Cash based 1€
No limits

Polypropylene 
plastic, 

recyclable. 
Personal lids can 

be purchased.

Coffee cup, Food 
containers /  
Cafes Wash

YES!

Usage and cup loss 
data estimated only. 

Most established 
and largest network 

globally

Vessel,
United States: 
Boulder and 

Berkeley

App based, 
$15USD if lost

Stainless steel 
(double walled)

Coffee cup /  
Offsite collection 

and washing
No

Offsite collection and 
washing a hurdle to 

scalability

Muuse,
Asia/USA

App based, 
$25USD if lost

Stainless steel 
(double walled)

Coffee cup /  
Offsite collection 

and washing
No

Offsite collection and 
washing a hurdle to 

scalability

CupClub,
United Kingdom

App based. 
Charged to cafe 
on a per-pour 

basis.

Plastic
Coffee cup /  

Offsite collection 
and washing

No

Well suited to closed 
loop venues 

Offsite collection and 
washing a hurdle to 

scalability

*cafes report that they can only consider getting rid of SUCs entirely if there is an always-available, low 
barrier, and cash entry hurdle. It would not otherwise be commercially viable to sell coffees only to 
customers who have brought their own cup, or have downloaded a third party app.
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Food (and other) container waste

As with coffee cups, single-use food takeaway 
ƺɁȶɽƃȈȶǉɨɰ�ƃɨǉ�ɨǉǼɨǉɽɽƃƹȢʰ�ɽȃǉ�ȶɁɨȴӝ��ǹɽǉɨ�ƃ�ː ǉǉɽȈȶǼ�
ʍɰǉӗ�ɽȃǉɰǉ�ȴƃɽǉɨȈƃȢɰ�ƃɨǉ�ȢƃȶǁˎȢȢǉǁӗ�Ɂɨ�ʥɁɨɰǉӗ�ǉɰƺƃɥǉ�
ȈȶɽɁ�ȶƃɽʍɨǉӝ�Śǉ�Ȉȶɽǉȶǁ�ɽɁ�ˎʯ�ɽȃȈɰӝ��ɽ�Ȉɰ�ƃ�ɽɨȈƺȟȈǉɨ�
problem which involves a wider variety of higher 
ʤƃȢʍǉ�ƺɁȶɽƃȈȶǉɨɰӗ�ɰɥǉƺȈˎƺ�ɽɁ�ɽȃǉ�ɽƃȟǉƃʥƃʰ�ǹɁɁǁ�Ȉȶ�
question. Our perspective is that a per-cafe solution 
enabled by technology may be more suitable, in 
this market segment, than the fully shared system 
we have built for coffee cups.

In a Wellington love story, we are collaborating 
with craft brewers, Garage Project, to develop a 
trackable solution for cellar door beer, in a bid to 
ǁǉɰȈǼȶ�Ɂʍɽ�ɽȃǉ�ɥȢƃɰɽȈƺ�ːƃǼɁȶɰ�ƺʍɨɨǉȶɽȢʰ�ɰǉɨʤȈȶǼ�
ɽȃȈɰ�ʥɁɨȟːɁʥӝ�ÃɁƹȈї{Ɂ�ƃɨǉ�ƃȶɁɽȃǉɨ�ŚǉȢȢȈȶǼɽɁȶӸ
founded company who provide a digital ordering 
platform for thousands of brands, nationally and 
globally. We will be working with them and some 
of their existing network to design and test a food 
container reusables system.

These ‘alternate vessel’ systems will vary from the 
Again Again coffee cup share network in that we 
ʥɁȶԇɽ�Ɂʥȶ�ƃȶǁ�ȴƃȶƃǼǉ�ɽȃǉ�ʤǉɰɰǉȢ�ːǉǉɽӗ�ƹʍɽ�ʥǉ�
will facilitate the same reusable principles in a 
cashless and trackable manner using digital tech.

Workplace waste

Large companies regularly contact us looking for 
a solution to their single use waste problem - one 
that we can’t currently offer. The new technology-
enabled platform we intend to build will allow 
the current system to step into this space, making 
sustainable behaviours transparent and trackable 
through data analytics.

With our long term partners Mojo Coffee and 
the co-design commitment of Wellington City 
:ɁʍȶƺȈȢԇɰ�ɽǉƃȴ�Ȉȶ�ɽȃǉȈɨ�ƺɁɨɥɁɨƃɽǉ�Ɂǹˎƺǉӗ�ěƃȃȈʥȈӗ�
on Wellington’s Terrace, we’ll be collaborating to 
design solutions to the unique issues of workplace 
single-use waste. 

Providing a fully integrated solution will allow 
businesses to champion or mandate the move 
away from Single Use Cups. Further, it will provide 
measurable data with which these companies can 
track and report their impact, whilst visualising 
Ȉȴɥƃƺɽ�Ȉȶ�ƃȶ�ǉȶǼƃǼȈȶǼ�ƃȶǁ�ǼƃȴȈȢˎǉǁ�ʥƃʰӝ��ȶ�
turn, this for-businesses solution will drive value (& 
coffee sales!) to our public cafe partners, leveraging 
network growth effects for all.

Strategic Growth Plan

The slowdown brought by Covid-19 has given us a respite from a fast and 
reactive growth period, growing Business As Usual (BAU) at pace. It has 
given us space to think and to plan where our next moves will be. Of the 
ȃʍǼǉ�ƃȶǁ�ʤƃɨȈǉǁ�ɰɽɨƃɽǉǼȈƺ�ɁɥɥɁɨɽʍȶȈɽȈǉɰӗ�ʥǉ�ȃƃʤǉ�ȈǁǉȶɽȈˎǉǁ�ɽʥɁ�ɽȃƃɽ�
leverage our current offerings to create the most increased impact and 
delivering the most return on investment:
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What will we do with the money?

Plan What it will help with If Min raised If Max raised

Development and 
deployment of 
technology platform 

In phase one, this will provide 
functionality to design out 
workplace single use waste, and 
to extend the system to cover 
food containers.

Credit card number 
authorisation capture will 
facilitate cashless and trackable 
transactions. Data collection 
and reporting function will be 
included.

$270,000

(Minimum 
viable 
product)

$550,000 

(Full service 
resolution)

Capability and team 
growth

2.5 FTE positions created to 
support sales, cafe success 
support & marketing

$30,000 - $50,000 to extend 
marketing budget. 

$40,000 - $60,000 to support 
behaviour change.

$200,000 $270,000

Cost of 
crowdfunding

6.5% PledgeMe success fee $19,500 $48,750

Contingency $15,500 $46,250

Total Project costs $505,000 $915,000

Less additional 
inputs:

Tech partner co-investment * $-135,000 $-165,000

Loan ** $-70,000

Total $300,000 $750,000

Ӵ��ȮȮɃǳƭȮ�ȀɃȦ�ȣȦƭǅƭȦȦƭƦ�ȻƭƟǍԜȣƃȦȻǵƭȦԪȮ�ȣǪƭƦǆƭƦ�ƟȀԜǒǵɚƭȮȻǳƭǵȻ�Ȁǅ�ѿѼ�Ԝ�ҁѼշ�Ȁǅ�ƞɃǒǪƦ�ƟȀȮȻӾ 
ӴӴ��ƃǵǧ�ǪȀƃǵ�ƃȻ�ǳƃȦǧƭȻ�ȦƃȻƭӾ 
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$1
per ordinary or 

non-voting share

28 October 2020 - Go Live 
28 November 2020 - Close 
(unless the maximum goal is met earlier)

300k
minimum issue 
= 6.52% of company

750k
maximum issue 
= 14.85% of company

4.3m
business 
valuation
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Memorandum

19

Share offer
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$50 gift voucher to use at an
Again Again cafe near you.

Meet up with one of the
founders in Wellington or
Auckland - hear our vision

and get personal thanks for
your part in working on it.

The coffee’s on us! Waste-free
of course :-)

Reward Packages

SHARE TYPE
Non-voting shares

MINIMUM INVESTMENT
$500 (500 shares)

SHARE TYPE
Non-voting shares

MINIMUM INVESTMENT
$3000 (3000 shares)

SHARE TYPE
Ordinary (voting) shares

MINIMUM INVESTMENT
$20,00 0 (20,000 shares)

Coffee Lover Coffee
cognoscenti

Changemaker
extraordinaire

PERKS
50% discount StartNOW package for any cafes who you inspire to join t he

Again Again network (value of up to $130 to cafe)*
*Boutique and Busy plans only. Enterprise plan will be discounted by negotiation.
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Business Valuation

ĀɨǉӸȈȶʤǉɰɽȴǉȶɽ�ʤƃȢʍƃɽȈɁȶ�Ȉɰ�Ԥљӗјѕѕӗѕѕѕӝ�ěȃȈɰ�ȃƃɰ�ƹǉǉȶ�ɨǉʤȈǉʥǉǁ�ƃȶǁ�ƺɁȶˎɨȴǉǁ�ƹʰ�ɽȃǉ�ƹɁƃɨǁ�Ɂǹ�ǁȈɨǉƺɽɁɨɰ�
with the support of advisors. It is based on a 3.5* multiplier of silver revenue forecast FY2022. We have 
ȈǁǉȶɽȈˎǉǁ�ɽȃȈɰ�h ǉƃɨ�ƃɰ�ɽȃǉ�ɨǉǹǉɨǉȶƺǉӗ�ƃɰ�ɽȃȈɰ�ʥȈȢȢ�ƹǉ�ʥȃǉȶ�ɽȃǉ�ȶǉʥ�ɨǉʤǉȶʍǉ�ɰɽɨǉƃȴɰ�ɽȃƃɽ�ƺɁȴǉ�ǹɨɁȴ�ɽȃǉ�
development of the technology platform are forecast to begin.

Share classes

Type Rights

Ordinary 
Shares

• The right to one (1) vote on a poll at a meeting of the Company on any Resolutions;

• The right to an equal share in dividends authorised by the board; and

• The right to an equal share in the distribution of the surplus assets of the 
Company.

Non-Voting 
Shares

• No right to vote at a meeting of the Company or on any resolutions or in relation 
to any Shareholder approval;

• The right to an equal share in dividends authorised by the Board; and

• The right to an equal share in the distribution of the surplus assets of the 
Company.

Full rights and obligations are detailed in the Again Again constitution, lodged with NZ Companies 
Ýǹˎƺǉӗ�ƃƺƺǉɰɰȈƹȢǉ�here. You should read the constitution prior to investing in Again Again.

Share holding; pre and post investment

PRE POST (max investment)

Shares Proportion Shares Proportion

Friday Trust* 3,263,604 75.90% 3,263,604 64.63%

Melissa Firth 883,571 20.55% 883,571 17.50%

Alasdair MacLeod 28,051 0.65% 28,051 0.56%

Mary MacLeod 28,047 0.65% 28,047 0.56%

Nada Piatek 4,208 0.10% 4,208 0.08%

David Binstead 8,205 0.19% 8,205 0.16%

Paul Trotman 42,157 0.98% 42,157 0.83%

Allan Birch 42,157 0.98% 42,157 0.83%

Crowdfunding investors 
($750k max)

750,000 14.85%

Total 4,300,000 100.00% 5,050,000 100.00%

*Friday Trust is a family trust of Nada & Tomek Piatek, with MK Wellington Trustee Company Limited acting as a 
professional trustee.

ӴNǒǆǍǪǒǆǍȻƭƦ�ȮǍƃȦƭȮ�ƃȦƭ�ȀȦƦǒǵƃȦɡӹ�ɚȀȻǒǵǆ�ȮǍƃȦƭȮӾ
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Ӵ�ǵ�/�¢�ǍƃȮ�ƞƭƭǵ�ƃȣȣȦȀɚƭƦ�ƞɡ�ȻǍƭ�ƞȀƃȦƦ�Ȁǅ�
ƦǒȦƭƟȻȀȦȮ�ǅȀȦ�ƃ�ȻȀȻƃǪ�Ȁǅ�ѽѼշ�Ȁǅ�ȻǍƭ�ƟȀǳȣƃǵɡӾ�
 ɃȦȦƭǵȻǪɡ�ѽѾ҂ӹѾѾҀ�Ȁǅ�ȻǍƭ�ƃǪǪȀƟƃȻƭƦ�ȮǍƃȦƭȮ�Ǎƃɚƭ�
ƞƭƭǵ�ɚƭȮȻƭƦ�ȻȀ�'ƃɚǒƦ��ǒǵȮȻƭƃƦӾ�»Ǎƭ�ǅɃȻɃȦƭ�ǒȮȮɃǒǵǆ�
Ȁǅ�ȮǍƃȦƭȮ�ȦƭǪƃȻƭƦ�ȻȀ�ȻǍƭȮƭ�ȀȣȻǒȀǵȮ�ɛǒǪǪ�ƦǒǪɃȻƭ�շ�
ȀɛǵƭȦȮǍǒȣ�Ȁǅ�ƃǪǪ�ȮǍƃȦƭǍȀǪƦƭȦȮ�ƭɚƭǵǪɡӾ

*A preferred technology partner has offered 
ѿѼԜҁѼշ�Ȁǅ�ƞɃǒǪƦ�ƟȀȮȻȮ�ȻȀ�ƞƭ�ȦƭƃǪǒȮƭƦ�ǒǵ�ȮǍƃȦƭȮ�
ƃȻ�ǳƃȦǧƭȻ�ɚƃǪɃƭӹ�ƟƃȣȣƭƦ�ƃȻ�ՋѿѼѼӹѼѼѼӾ�»ǍǒȮ�ǒȮ�
currently under negotiation and at post-valuation 
ɛǒǪǪ�ȦƭȣȦƭȮƭǵȻ�ƃ�ǳƃɠǒǳɃǳ�Ȁǅ�ѿѼѼӹѼѼѼ�ȮǍƃȦƭȮ�
ƞƭǒǵǆ�ǒȮȮɃƭƦ�ǅȀȦ�ȻǍǒȮ�ȣɃȦȣȀȮƭӾ

Ӵ ɃȦȦƭǵȻ�ȮǍƃȦƭǍȀǪƦƭȦȮ�ǍȀǪƦ�ǅɃȻɃȦƭ�ȀȣȻǒȀǵȮ�Ȁǵ�ƃ�
ǅɃȦȻǍƭȦ�ѾѼѼӹѼѼѼ�ȮǍƃȦƭȮӾ

ӴǍƃȦƭȮ�ǍǒǆǍǪǒǆǍȻƭƦ�ȦƭȣȦƭȮƭǵȻ�ɚȀȻǒǵǆ�ȮǍƃȦƭȮӾ��ǪǪ�
ȀȻǍƭȦȮ�ɛǒǪǪ�ƞƭ�ǵȀǵԜɚȀȻǒǵǆӹ�ǒǵɚƭȮȻȀȦ�ȮǍƃȦƭȮӾ�ǍƃȦƭ�
ƟǪƃȮȮ�ȦǒǆǍȻȮ�ƃȦƭ�ȀɃȻǪǒǵƭƦ�ǒǵ�ȻǍƭ�ƟȀǵȮȻǒȻɃȻǒȀǵӾ�

Returns 

Again Again is a growth company in a rapidly 
evolving, nascent market. We intend to invest 
heavily in growth in coming years, and will therefore 
not be returning dividends to shareholders in the 
ȶǉʯɽ�ˎ ʤǉ�h ǉƃɨɰӝ��ȶʤǉɰɽȴǉȶɽ�ɨǉɽʍɨȶɰ�Ȉȶ��ǼƃȈȶ��ǼƃȈȶ�
could be realised through growth in equity - with 
the possibility of dividend payments in the middle 
horizon. If you want a short-term income from your 
investment, this is not your bag!

As a privately listed company, shares are not 
liquid (yours or ours!). They can’t be easily traded. 
If you do want to sell your shares you will need to 
register your interest in doing so with us, and we 
will manage the transaction of these according to 
the process outlined in the constitution, and only if 
there is interest. Founders hold pre-emptive rights 
to purchase all shares at market value.

The board does not have a predetermined view 
on how/if we will exit. We will assess opportunities 
as they arise, and when appropriate.

Shareholder communications

Communications with shareholders will be in the 
form of half-yearly email updates.



23

Information 
Memorandum

KPIs at FY March 2022, One year post 
commercialisation

Bronze Silver Gold

Consumer Subscribers 10656 12188 13884

Thus revenue/month from non-returns $13,343 $15,261 $17,385

Vendor cafes in network 337 443 578

ěȃʍɰӗ�ȴɁȶɽȃȢʰ�ːǉǉɽ�Ȉɰɰʍǉǁ�Ɂȶ�ȢɁƃȶ�ӯƺʍɥɰӰ 37,479 50,228 56,552

Gold Forecast FY 2020 
(actual)

YE 2021 YE 2022 YE 2023 YE 2024

Gold Income 351,950 371,279 1,337,102 4,079,632 7,345,446

COGS 185,193 205,922 890,904 2,600,878 4,527,718

{ɨɁɰɰ�ĀɨɁˎɽ 166,757 165,357 446,198 1,478,754 2,817,728

Operating expenses 231,967 193,518 619,643 1,096,813 1,538,702

Gold EBITDA (65,210) (28,161) (173,445) 381,942 1,279,026

Financials

ĀɨɁˎɽ�ծ�¸Ɂɰɰ�Ӹ�ƃƺɽʍƃȢ�ƃȶǁ�ǹɁɨǉƺƃɰɽ

Assumptions

Revenue is primarily dependent on network growth 
rates, of both partner cafes (B2B, existing), and newly 
of consumer app subscribers (B2C). New subscriber 
revenue is based on free membership, and penalty 
fees of $12 per cup/lid that is not returned, at a 
forecast rate of 4%. Market acceptability of this 
has not been tested, and the model may change 
once this testing has taken place.  
 

The silver forecast subscriber growth rate is based 
on network growth modelled from data published 

by comparable international companies paving 
the way with shared reusable systems in their own 
regions. 

New revenue from the For-Business tool comes 
primarily in an upswing of both consumer 
subscriptions and new partner cafes, driven by 
the improved value proposition and use.

Stock levels and logistics have been adjusted in 
line with increased or decreased network growth 
and use.

�ȶ�ɽȃǉ�ˎ ɨɰɽ�h ǉƃɨӗ�ɥɁɰɽ�ɽǉƺȃ�ȈȴɥȢǉȴǉȶɽƃɽȈɁȶӗ�јӝњyěK�
roles will be created in marketing, cafe success, sales 
and administration. Team growth will continue at 
3FTEs per year in line with demand from growth.



Silver Forecast FY 2020 
(actual)

YE 2021 YE 2022 YE 2023 YE 2024

Silver Income 351,950 371,279 1,236,883 3,538,908 6,286,953

COGS 185,193 205,922 826,966 2,251,022 3,782,391

{ɨɁɰɰ�ĀɨɁˎɽ 166,757 165,357 409,917 1,287,886 2,504,562

Operating expenses 231,967 193,518 610,889 1,046,692 1,431,925

Silver EBITDA (65,210) (28,161) (200,972) 241,194 1,072,637

Bronze Forecast FY 2020 
(actual)

YE 2021 YE 2022 YE 2023 YE 2024

Bronze Income 351,950 371,279 1,068,621 2,701,502 5,004,105

COGS 185,193 205,922 706,752 1,699,968 2,936,517

{ɨɁɰɰ�ĀɨɁˎɽ 166,757 165,357 361,869 1,001,534 2,067,588

Operating expenses 231,967 193,518 594,107 968,081 1,310,029

Bronze EBITDA (65,210) (28,161) (232,237) 33,453 757,559

Balance Sheet At 30 September 2020

Assets

Cash $10,167

Current Assets $126,332

Fixed Assets $2,112

Total Assets $138,611

Liabilities

Current $6,543

Non-current $85,436

Total Liabilities $91,978

Net Assets $46,633

Equity

Current Year Earnings $1,522

Equity $45,110

Total Equity $46,633
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Financials  Actual and forecast

FY 2022 
(actual)

FY 2021 FY 2022 FY 2023 FY2024

$8000K

$7000K

Ԥћѕѕѕ¶

$5000K

$4000K

$3000K

$2000K

$1000K

$K

-$1000K

Gold Income

Silver Income

Bronze Income

Gold EBITDA

Silver EBITDA

Bronze EBITDA

*rounding may cause small discrepancies
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Again Again’s world-positive team

Informal advisors

• Richard Shirtcliffe, 
former CEO of 
Coffee Supreme, 
current CEO of 
Noho

• Emma Loisel, 
Founder Volcano 
Coffee Works, 
London 

Funding and Growth

• -ȟȈȶƃ�yɁʍȶǁƃɽȈɁȶ

• New Zealand Trade 
& Enterprise

• Regional Business 
Partners

Grant support 
awarded by

• Wellington City 
Council

• Auckland Council

• Southern Lakes 
District Council (via 
SUCFree Wanaka)

• New Plymouth 
District Council 
ӯ:Ɂȶˎɨȴǉǁӗ�ƃȶǁ�
pending)

Networks

• WasteMINZ 
Zero Waste 
Network

• Sustainable 
Business Network

• SheEO

• Future of 
Reusables (Global)

Nada Piatek

Co-founder and 
Managing Director

Nada is applying 
20 years of sleeves-
rolled-up-serial-
entrepreneurship 
to build Again 
Again.  She holds 
the vision, and 
she’s a powerhouse 
- strategically & 
operationally - fuelled 
ƹʰ�ȃǉɨ�ǁƃȈȢʰ�ːƃɽ�ʥȃȈɽǉӝ�

Melissa Firth

Co-founder and 
director. Strategy 
and Advisory

Bringing international 
corporate experience 
to the team, Melissa 
contributes primarily 
in a governance 
capacity. With her 
other hat on, she’s 
head of growth and 
innovation at Chorus. 
ČɁʰ�ːƃɽ�ʥȃȈɽǉɰ�ƃɨǉ�ȃǉɨ�
morning crave. 

David Binstead

Leadership team. 
Partnerships and 
Operations

A details guy with an 
inspired and creative 
view of the world! 
David manages all 
things operational. 
With a penchant for 
short, strong coffee, 
he covets the few 6oz 
Again Again sample 
cups that never 
reached the market. 

You! 
Change champion

Once the tech-build 
project is green-lit, we 
will be recruiting in 
sales, marketing and 
customer success. 
Please raise your hand 
if you want to join our 
world-positive team in 
this capacity.

Gold EBITDA

Silver EBITDA

Bronze EBITDA

Our advisors

Banking
BNZ

Accounting
Beany.co

Legal
Andrew Stewart, 
Morrison Kent

Murray Whyte,  
Avid Legal

Sustainability 
Consultant 
Brian Johnston 
Allan Birch

Impact
Tim Jones - 
The Grow Good Guy 
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Risks

Risk Mitigation

Low uptake or 
use of Again 
Again in some 
partner cafes.

This is the primary reason for failure of the system in the small number of cafes 
for whom it hasn’t worked to date. Without champions at the cafe counter, or 
when the cafe faces a non-engaged customer group who are resistant to change, 
Again Again can be implemented but used infrequently, and degrades the 
perceived value of the solution. 
We have acknowledged this, and are committed to increasing our focus on 
community behaviour change with activation of groups (Again Again for 
businesses), and the establishment of a customer success role.

New 
competitors 
entering the 
market

Systemic reuse is a nascent and rapidly developing industry. When we began 
trading in NZ 18 months ago, we were the third NZ-based share network. We 
ƃɨǉ�ȶɁʥ�ɽȃǉ�ȢƃɨǼǉɰɽ�ƹʰ�ƃ�ɰȈǼȶȈˎƺƃȶɽ�ȴƃɨǼȈȶӗ�ƃȶǁ�ɽȃǉɨǉ�ƃɨǉ�ȶɁʥ�ѝӸіѕӗ�ǹɁƺʍɰǉǁ�Ɂȶ�
food, beverages, events and local ecosystems. A number of these are community- 
or campus-organised and not scalable. More will follow, including perhaps 
international businesses who have already reached a degree of scale.

We have protected our brand with New Zealand trademarking, and believe that 
a slick, resolved system, a seamless onboarding process, and great customer 
support position us to maintain our position as system of choice.

If more physical networks become available to cafes, the licensable SaaS 
potential of our forthcoming tech platform to support these could create further 
future revenue opportunities from otherwise competing providers. The greatest 
opportunity for scale and impact on the problem is enablement of reusable 
vessels, rather than ownership of them. This is a key consideration for our 
technology build.

:ƃɰȃːɁʥ ĄƃɥȈǁ�ǼɨɁʥɽȃ�ɨǉɧʍȈɨǉɰ�ɁȶǼɁȈȶǼ�ƃȶǁ�ɰȈǼȶȈˎƺƃȶɽ�Ȉȶʤǉɰɽȴǉȶɽ�Ȉȶ�ɽȃǉ�ƺʍɥɰӗ�ƃȶǁ�
potentially other containers. As our high-utilisation (100% Again Again) cafes 
move towards ditching disposables completely this puts further pressure on 
ƺƃɰȃːɁʥӝ�ěɁ�ǁƃɽǉ�ɽȃȈɰ�ȃƃɰ�ƹǉǉȶ�ȴƃȶƃǼǉƃƹȢǉӗ�ƹʍɽ�ʥǉ�ʥƃɽƺȃ�Ȉɽ�ȢȈȟǉ�ƃ�ȃƃʥȟ�ƃȶǁ�
may have to control the rate of onboarding of future 100% cafe partners.

Supply chain 
risks

While Again Again is still relatively small, our MOQs (Minimum Order Quantities) 
allow us only to purchase from one factory per material ordered. As we grow, we 
will source alternative suppliers, ensuring that they too meet the material and 
social standards we expect.

{ȢɁƹƃȢ�ˎȶƃȶƺȈƃȢ�
disruption

Been there, got the medal. 
Again Again has a Sunset Clause written into all vendor terms. In the event of 
widespread market disruption, or under circumstances in which the board 
ǁǉǉȴɰ�ɽȃƃɽ��ǼƃȈȶ��ǼƃȈȶ�Ȉɰ�ʍȶǁǉɨ�ǼɨɁɰɰ�ˎȶƃȶƺȈƃȢ�ȃƃɨǁɰȃȈɥӗ�ʥǉ�ɨǉɰǉɨʤǉ�ɽȃǉ�ɨȈǼȃɽ�
ɽɁ�ɰʍɰɥǉȶǁ�ɽȃǉ�ɨǉɽʍɨȶ�ƃȶǁ�ɨǉǹʍȶǁȈȶǼ�Ɂǹ�ƃȢȢ�ʤǉɰɰǉȢ�ːǉǉɽӝ�ŚȃȈȢǉ�Ȉɽ�Ȉɰ�Ɂʍɨ�ȈȶɽǉȶɽȈɁȶ�
to trade in an entirely circular manner, this clause acts as a release valve and 
ensures that we are trading solvently in the same manner as a ‘normal’ sales 
business.

Loss of key 
people

A lot of knowledge is held with the founders. We make solid efforts to document, 
automate and systemise all processes such that they can be replicated by others 
in the event that key people are compromised. Insurance is held to cover debt in 
such circumstances.
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Warning statement

This document has been prepared by Again Again 
Limited.

The purpose of this document is for information 
in relation to the Again Again Limited share offer 
on PledgeMe.

All efforts have been made to ensure the accuracy 
and reliability of the content as of the date of this 
document. 

PledgeMe is licensed and regulated by the Financial 
Markets Authority, and the share offer made by 
Again Again Limited will only be available for 
acceptance through the PledgeMe website.

Equity crowdfunding is risky. Issuers using this 
facility include new or rapidly growing ventures. 
Investment in these types of business is very 
speculative and carries high risks. You may lose 
your entire investment, and must be in a position 
to bear this risk without undue hardship. New 
Zealand law normally requires people who offer 
ˎȶƃȶƺȈƃȢ�ɥɨɁǁʍƺɽɰ�ɽɁ�ǼȈʤǉ�ȈȶǹɁɨȴƃɽȈɁȶ�ɽɁ�ȈȶʤǉɰɽɁɨɰ�
before they invest. This requires those offering 
ˎȶƃȶƺȈƃȢ�ɥɨɁǁʍƺɽɰ�ɽɁ�ȃƃʤǉ�ǁȈɰƺȢɁɰǉǁ�ȈȶǹɁɨȴƃɽȈɁȶ�
that is important for investors to make an informed 
decision. The usual rules do not apply to offers by 
issuers using this facility. As a result, you may not 
be given all the information usually required. You 
will also have fewer other legal protections for this 
investment.

Ask questions, read all information given carefully, 
ƃȶǁ�ɰǉǉȟ�Ȉȶǁǉɥǉȶǁǉȶɽ�ˎȶƃȶƺȈƃȢ�ƃǁʤȈƺǉ�ƹǉǹɁɨǉ�
committing yourself.



Contact

Nada Piatek 
Founder and Managing Director 

invest@againagain.co

www.againagain.co/invest 
Facebook @againagainco 
Instagram @againagainco


